


IPB ICM project:
What for?
The major aim of the IPB’s International Credit
Mobility (ICM) project is:
a) to promote student mobility for double diploma;
b) to promote staff development on the European

HE best-practices;
c) to improve partner HEIs’ international relations

capacities.



How?
What have we learned from the Erasmus mobility
and the ECTS?

The golden rule of recognition of credit mobility:
All credits gained during the period of study abroad
should be transferred and counted towards the
student’s degree without any additional work by or
assessment of the student.

The	ECTS	User’s	Guide



Transfer of credits is the process of having credits
awarded in one context (programme, institution)
recognised in another context for the purpose of
obtaining a qualification.
Credits awarded to students in one programme may
be transferred from an institution to be accumulated
in another programme offered by another institution.

The	ECTS	User’s	Guide



In what have we innovated?
How to get fruitful cross-institutional
academic and research outputs?
a) Double	diploma	(sharing	students	and	teachers)
b) Co-supervision	(sharing	researchers)
c) Fitting	(current)	&	tracing	(new)	research	interests	

and	ideas
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How can we know if we are going the right way?

Issue Metrics Surveys Visits
Student	selection
Staff	selection
Gender	parity
Disadvantaged	and	special	
needs	participants
Language	support
Students'	academic	success
Impact	of	co-supervision
Recognition	at	home	HEI
DD	awarding
IPB	ICM	meeting	training
Support	given	by	IPB's	IRO

Tools	for	monitoring	and	evaluation:

2015/2016	results	at	www.ipb.pt/go/k970
The	2016	IPB	ICM	Annual	report



What	have	we	got?

The	double	diploma	project	in	numbers:
(3	years,	2014-2017)

ü 11 Non-EU	Countries
ü 18 HEIs
ü 12 IPB’s	master	programmes	(EN	&	PT)
ü 163 Co-supervised	master	theses
ü and,	by	May	2017:

§ 34 ISI/SCOPUS	publications	(co-authored)
§ 59 Communications	in	international	conferences	(co-authored)



International Collaboration:
Institution's output produced in collaboration with foreign
institutions.



Student mobility: IPB scores “A”
A composite of international incoming exchange students,
outgoing exchange students and students in international joint
degree programmes.

International joint publications: IPB scores “A”
The percentage of the university's research publications that
list at least one affiliate author's address located in another
country.
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What are we looking for?
A really international learning environment!
2016/2017 new entrances at 9 IPB masters for DD programmes:



The IPB ICMMeeting’s agenda:
15-19 May 2017
§ Meetings with ICM students
§ Workshop: the Portuguese and the European HE systems;

the ECTS; mobility tools; recognition procedures; DD
programmes

§ Introducing IPB and the IPB's EU partners (Erasmus Week)
§ Meeting with School Deans and ICM Programme Directors
§ Research interests and outputs of IPB
§ Individual activities: seminars, co-supervision activities,

institutional and staff meetings




